from the appa board

Leadership in a Volunteer
Organization

By James L. “Jay” Williams Jr.,, P.E., CEFP

hen asked to write an article for Facili-

ties Manager magazine, several topics

made it onto my notepad. The one

that I want to present to you deals with leadership
in a volunteer organization. As we move through
our professional lives, we have the opportunity to
be involved in organizations in our community,
in our state, and in our profession. The success of
these groups rests on the shoulders of staff and
volunteers—and having the ability to energize and
motivate these people for the good of an organiza-
tion and move them toward a common set of goals
can sustain it for years to come.

When I stepped into the role of SRAPPA presi-
dent in 2013, I presented my vision and goals for the
upcoming year to the conference attendees. I share
some of my notes from that night with you here:

+ Emphasize Communication: The need for ef-
fective communication within your organization
should be at the top of your list. Geographical
separation can be a challenge, but with consistent
communication you can bridge the gap. Monthly
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teleconference calls with your board, president’s
messages, and best wishes for a safe and happy
holiday will help build synergy and establish a
cohesive organization.

Promote Education: With shrinking budgets, it
is difficult for organizations to train and educate
their most valuable asset—the people. Look at
ways to financially support the educational needs
of your organization. Take advantage of scholar-
ships, conferences, and workshops that will allow
your staff to acquire valuable information to bring
back to your institutions and help them to make
connections with others to benchmark ideas. In
today’s environment, when salary adjustments are
not realized, training and education are the next
best alternatives.

Become Part of the Team: Lead by example. Cre-
ate an atmosphere that people will want to be a
part of, and step up and serve in a leadership role.
It is so important to show the benefits of being
associated with your organization. When the word
gets out, watch out, your organization will be
moving in the right direction.

Recognize Great Work: The opportunity to do so
is there for the taking. If you don't take it, you have
missed out. Identify and take the time to recognize
members of your team for the exceptional work
they do in their respective professions. Sometimes,
this may involve a one-on-one conversation, reach-
ing out during an office call, or recognizing some-
one at a conference. Do not let the chance get away
from you. There is nothing more rewarding than
watching a member of your team walk up on stage
to receive the recognition he or she has earned
through their hard work and dedication.

Recruit the “Best of the Best” to Serve: Re-
member, there is always someone out there who

is chomping at the bit to serve! You just have to go



out and find them. Once you have, establish clear
lines of responsibility and give them the authority
to make things happen. It is important to listen
and offer support to help them avoid volunteer
burnout. On the flip side, there are challenges that
can present themselves when those who have vol-
unteered don’t carry out their assigned duties and
responsibilities. When faced with this situation,
keep in mind compassion for the individual and
the fact that no one wants to be labeled a quitter.
A simple conversation could reveal family- or job-
related struggles as the root cause, and showing
understanding will allow the individual to either
refocus on his or her responsibilities to the organi-
zation or step down with dignity.

CLOSING THOUGHTS

I had the fortunate opportunity to speak with Jim
Melton, a nationally renowned speaker and commer-
cial pilot who spoke at APPA 2016, and also with Peter
Strazdas, Immediate Past President of APPA Interna-
tional. In our conversations, they shared similar ideas

about leadership, but in slightly different packaging.

Melton gave me three basic principles of leader-
ship: 1) If things sit too long, they get off the rails; 2)
we don’t often get what we expect, we get what we
inspect; and 3) a goal has to be set in motion, but
once in motion, it has to be tweaked. Think about it.

Peter Strazdas talked to me about “touchpoints;’

a concept that really hits home. In order to lead and
sustain a volunteer organization and keep its mem-
bers engaged and motivated, you have to set a clear
vision and goals, step back and assess, and adjust for
the good of the organization.

And last but not least, one very important leader-
ship principle to keep in mind is this: In the end,
both you and your organization need to have fun and
to enjoy what you're doing. @

Jay Williams is post engineer at Virginia Military
Institute in Lexington, VA and can be reached at
williamsjl@vmi.edu. He also serves as Senior Repre-
sentative Vice Chair to APPA’s Executive Committee.
This is his first article for Facilities Manager.
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Keep your floors clean, safe, and dry while saving you time and money with
three new innovative products.

StayDry Shower

Curtain

Creates reusable watertight
seal against any shower or tub
wall. With proper washing,
lasts 3-7 years, no need to buy
another curtain, and keeps
plastic out of your landfill...
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Collapsible Water Dam
Controls both shower water
and your curtain. Ideal for non
lip and ADA shower stalls.

Eloorsj

Improves the length
and fit by adding 4-8 inches
to any shower curtain in 1/2”
increments.

For/morelinfolvisit:/StayDrySystems:com!
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Email us your name & organization info to:
info@staydrysystems.com
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